
As we continue to navigate the political battle, economic instability, and brutal gang violence in 
Haiti, the mission of Haiti Teen Challenge (HTC) is more relevant and urgent than ever. We must 
expand and accelerate efforts to make HTC accessible to more young men and women, catalyze the 
development and deployment of solutions to our graduates, strengthen community engagement, and 
intentionally advance the Gospel.

Amid all the chaos, however, I find great hope knowing there is something that is working in the 
country. At HTC, we are on target with the disciple-making mission of “building Godly leaders of 
integrity.” We have found that the Gospel works through taking lives wasted by sin and the world’s 
influence and transforming them. We will continue to make disciples, knowing it works no matter the 
situation.

As you read this report, you will see that despite the challenges and constraints, it has been a very 
productive year for HTC–all of which would not have been possible without YOU. Your prayers and 
financial support enabled us to reach 3+ million people with the Gospel, train over 4,000 church 
leaders, and save thousands for God’s glory. Many made public confessions through water baptism, 
and our ministry served as a hub for distributing thousands of Creole Bibles. Because of you, we 
were able to deliver thousands of pounds of food and supplies to natural disaster victims.

Moving forward, we will continue to depend on the supernatural power of the Gospel and your 
partnership as we raise an army of next-generation godly leaders 
to impact the nation.

On behalf of our entire ministry team, I sincerely thank you  
for investing in Haiti Teen Challenge.

With a grateful heart,

Julio Volcy, President & CEO
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and Haitian-led ministry, and by God’s grace...

...it is UNIQUE

TRANSFORM     EQUIP     MOBILIZE     SUSTAIN

CEO
Dr. Julio Volcy

Director of 
Finance
Massillon Coicou

Chief Operating 
Offi cer
Naderge Dovil 
Lorvilon

Men’s 
Program Director
Erick Pierre-Val

Alumni 
Care Director
Chrismene Eugène

Women’s 
Program Director
Nerlande Coicou

Support and Revenue
Contributions $  2,336,358 
Grants $  51,074 
Other Income $  3,192 

2022 TOTAL REVENUE $  2,390,624 

Expenses
Program Services $  1,375,478 
Management & General $  161,229 
Fundraising $  133,045 

2022 TOTAL EXPENSES $  1,669,752 

HTC Residential Program 
Cost Per Student:  $ 7,100 per year 

STRATEGIC PARTNERS

Vicki Jefferis
Chuck Beske
Dr. Marc Swiontkowski
Dr. Julio Volcy
Christian Gustafson

John Bermel
Pastor Paul McVety
Bill Bojan
Mondy Victor
Annette Jackson

BOARD OF DIRECTORS

LEADERSHIP
FINANCIALS

2022/2023
I M PAC T 
REPORT

740 East 24th Street 
Minneapolis, MN 55404

www.haititc.org

Scan to visit our website

Transform. Equip. Mobilize. Sustain.

8%
Fundraising

82%
Program Services

10%
Management

 & General

Catalysts for Change

...it is REBUILDING
a nation from the inside out

Rendez-Vous Christ 
Church (RVC)
City of Delmas 
MN Adult and Teen 
Challenge-Global Teen 
Challenge
Sent To Serve
Hope Outreach 
International

Celebrate Recovery
Healing Haiti
MUCREH
Ayiti Clean Challenge 
Solomon 365 
Sanon & Co.
College Excelsior

Barnabas CLC
FiredUp
Christian Police Chaplain
Radio Sentinelle
Village Schools of the Bible (VSB)
Community Bible Study 
International (CBSI)

Media Leglizla
StarGeneration
American University of 
Modern Sciences of Haiti 
(UNASMOH/FAETAS) 
Church of God
Haiti Pastor’s League

Having a passion for the unreached, it has been a blessing for us to partner with HTC and RVC as they 
make signifi cant progress in advancing the Gospel to those who are marginalized and forgotten.

While we have partnered with other non-profi t organizations, HTC and RVC are at the top of our list due 
to their governance, accountability, organizational integrity, and the signifi cant impact they continue to 
make in Haiti. We believe God has a plan for Haiti and are grateful to be a part 
of what HE is doing in times of great hopelessness. We are excited about the 
prospect of HTC and RVC launching a radio station that will expand nationwide, 
bringing the great news of Jesus Christ, transformational testimonies, and 
encouragement to so many who have not heard the Good News!

We look forward to continuing our partnership and watching the Lord 
transform a nation for His Glory!

Join our Mailing List!

John & Jan Hawkins
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“…Now I want to remind you, my friends, of the Good News which I 
preached to you, which you received, and on which your faith stands 

firm…the Gospel saves.”
1 Corinthians 15:1-2



My past was dark and grim. At a young age, alcohol and sex controlled my life and completely 
destroyed it. I always felt like I had no future, and my parents loathed my behavior. God, however, 
in His amazing love, had a different plan for me.

Seeing the life I was living, a friend of mine reached out and spoke to me about Haiti Teen Challenge. 
He told me how HTC’s mission was to transform the lives of troubled young men and women like 
myself by sharing the gospel of truth and equipping them with skills to help them live a better life 
away from addiction. I was hopeful that maybe there was still a chance for me; maybe God didn’t 
forget me after all. I wanted change and a new beginning for my life, so I enrolled in the program.

As soon as I set foot at HTC, the leaders of the men’s center quickly noticed my strong sense of 
leadership. However, blinded by my addictions, those beginning months in the program were anything 
but fun. This kept me from moving in the right direction, and for a while I was my own obstacle. The 
leaders at HTC Men’s Center understood my struggle. They provided me with the spiritual, social, 
and intellectual support I needed to move forward. Thanks to God and their dedication, my life was 
transformed.

After graduating from HTC, I was given a scholarship and completed a degree in IT. Now, I have 
returned to my community, and I can humbly say that I am one of its most influential leaders. Thanks 
to all that I learned, I started an organization offering leadership, computer, personal development, 
and English language courses to young people in my area.

Bible teachings also occupy a prominent place in my ministry. Every Sunday, in addition to streaming 
RVC services for the members of my community, I lead small group Bible studies to equip them with 
solid knowledge of the word of God.

I would not be doing this if not for God and the wonderful ministry of Haiti Teen Challenge.

...it is WORKING

98% 
of students graduated 
from the program in 

the past year

1/3
of graduates now own 
and manage a business

81% 
of graduates serve in 
their local church and 

community

100%
of students have 

mentors

87
graduates are pursuing 

ongoing education and have 
pledged to stay in Haiti

234
young men and 

women were served in 
the past year* 

Onel Jean (2015 Graduate)

 HTC is the only residential 
recovery program in Haiti where 
troubled young men and women 
are transformed by Christ and 
equipped to be catalysts for 
change in their nation. 

Throughout HTC’s 18-month 
program, students break the cycle 
of addiction and dependencies, 
all while reading and studying 
the word of God and serving the 
community.

Each student’s skills, abilities, and 
gifts are identified, and one-on-
one mentoring equips students 
to apply biblical principles to 
their daily lives. After graduation, 
scholarships are secured for 
schooling in a vocation/trade, and 
students are guided in finding 
jobs or internships. 

With the support of HTC mentors, 
resources, and the local church, 
students can confidently sustain 
their new life. 

95%
of students accept 

or renew their 
commitment to Christ 

prior to graduating

*(includes students enrolled in the 18-month recovery program and graduates engaged in internships and/or ongoing education
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integrity, empowering them to 
rebuild their families and their 

nation so that Haiti is a witness 
to the world of God’s glory.” 

Based on Isaiah 61:1-9
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